KODIAK ISLAND BOROUGH SCHOOL DISTRICT

Board of Education
Regular Meeting — December 8, 2025

SUMMARY

ACTION ITEMS:

APPROVED: Motion to approve the Agenda as submitted.

APPROVED: Motion to approve the consent Agenda to include:

e Motion to approve the Regular Meeting Minutes of November 17, 2025
e Motion to acknowledge receipt of the December Staffing Report

APPROVED: Motion to adopt Board Policies BP 1312.2, BP 1312.3, BP 4180, BP 5111,
BP 6151, and the BP 10000 series in second reading, as presented.

APPROVED: Motion to acknowledge the receipt of the November Report of revenues
and Expenditures, with Year-to-Date General Fund Revenues in the
amount of $20,134,041.38 and Year-to-Date General Fund Expenditures in
the amount of $19,131,764.47.

APPROVED: Motion to enter into executive session to discuss negotiations, a subject
matter the immediate knowledge of which would clearly have an adverse
effect upon the finances of the school district, and to invite Dr. Mika, Kim
Saunders, and Laurie Pardoe.

APPROVED: Motion to adjourn.

Subsequent to approval, Board of Education meeting minutes are posted on the District’s website
at www.kibsd.org.



