KODIAK ISLAND BOROUGH SCHOOL DISTRICT

Board of Education
Regular Meeting — November 17, 2025

SUMMARY

ACTION ITEMS:

APPROVED: Motion to approve the Agenda as submitted.

APPROVED: Motion to approve the consent Agenda to include:

e Board of Education Minutes
e Advisory School Board Minutes
e Monthly Staffing Report

APPROVED: Motion to approve the FY26 Fall Revisions as presented.

APPROVED: Motion to approve acceptance of the following grants as presented: Hunter
Education Grant in the Amount of $17,327.29; SAEF - Mentor Assistance in
the amount of $15,000.00; Stronger Connections in the amount of
$407,016.64; Title I-A in the amount of $414,490.37; Title I-C in the amount
of $1,058,322.46; Title II-A in the amount of $144,612.32; Title III-A in the
amount of $40,298.07; Title IV-A in the amount of $77,305.34; and RTB AK
in the amount of $58,400.00 for Substitutes, PD, and Supplies; and
$291,852.00 in Performance Based Compensation Funds.

APPROVED: Motion to acknowledge the receipt of the October Report of Revenues and
Expenditures, with Year-to-Date General Fund Revenues in the amount of
$15,902,121.62 and Year-to-Date General Fund Expenditures in the amount
of $14,145,755.42.

APPROVED: Motion to adopt Board Policies BP 5141.3, BP 5141.31, BP 5141.51 and BP
5141.52 in the second reading, as presented.

APPROVED: Motion to revise Board Policies BP 1312.2, BP 1312.3, BP 4180, BP 5111,
BP 6151, and the BP 10000 series in first reading, as presented, and forward
the policies to the December 8, 2025, Regular Meeting for a second reading
and public hearing.

APPROVED: Motion to certify the 2025 Rural Advisory School Board election results for
Chiniak and Old Harbor, as presented.

APPROVED: Motion to approve the second-year leave of absence for Erica Blondin for the
2026-2027 school year.

APPROVED: Motion to adjourn.

Subsequent to approval, Board of Education meeting minutes are posted on the District’s website
at www.kibsd.org.



