NEPC MEETING MINUTES                                                                                                        Nov. 12, 2025 
Start time: 6:05 PM                                                                                                              End time: 7:28 pm
Attendees(Microsoft Teams) Online: 
Sara Thompson
Susan Patrick
Mary Kutyna
Sara Rastopoff
Candance Branson
Rosa Skonberg
Daria Safronova
Danica C.
Kerry Ivory (Zoom AI Companion)
Lianna Peterson’s Notetaker (Otter.ai) 
In Person: 
Todd Burton
MJ McCown
Judith Bruns
Melissa Magnuson
John Eaton
Eric Raisley
Owen Maguson
Drake Richards
Megan Ellis
Tania Silva Johnson












	1   
	Roll Call / Call to Order (Establish Quorum) 


	Melissa Magnuson 

	2   
	Welcome/Land Acknowledgement Attendees 
“We are gathered in the Alutiiq/Sugpiaq homeland.  We thank and acknowledge our Alutiiq ancestors and the ten tribes of the Kodiak Alutiiq Region, as the heritage and the culture of the Alutiiq Nation continues to enrich our communities”.   


	Melissa Magnuson 

	3   
	Review & Approval- Agenda 
Add:  Judith Bruns from KMS – Culture Quest Information
            Eric Raisley – KHS Teacher – Banya Auction Information
            Student Rep to present from AFN Conference


	Co-Chairs 

	4   
	Review & Approval- Incomplete September Minutes 
Sept. minutes are incomplete, did not review them.

Added in Presentations:
JUDITH BRUNS, KMS Assistant Principal 
Culture Quest Class:
Idea to do Culture quest class came from the need for teacher movement and wanted students to have other elective options, wanted to celebrate Alutiiq and cultures. MS wants to prepare students for HS, which offers a culture class. 
Based on the Alutiiq cultures, with some other tribal/region cultures, and Megan from Kana, there are a total of 102 students in the class, this semester they have 1- 6th grade class, 2- 7th grade classes and 3- 8th grade classes. Next semester they will have 3-7th grade classes and 3- 8th grade classes. (6th grade doesn’t have as many elective options)
Megan with KANA- the students have been working on: Plant usage, including making a plantain salve; they have traveled to Near Island archeology fish camp site where kids were really excited about that. They went to the Alutiiq Museum for a visit, worked with some other folks with NYO. Some of the other topics they have been involved with are seal processing, the Alutiiq bigfoot legend, masks making and learning, and petroglyphs. They were given a paddle where they made their own design and other petroglyphs on them as well, which was a big success. 
Team members and staff are really excited about this program, eager to keep it going. Students LOVE it, keeps them engaged, and interested.
Hope to expand next year with possible funds. Some future projects – Megan – skin pouches, bringing other guests in, Alutiiq dancers, etc. Candance Branson – offered an idea of bringing someone in. Natalia Schneider was also suggested to be brought in as a guest.


ERIC RAISLEY, KHS Construction Teacher
JOHN EATON, KHS Student Representative for the Construction Class
Banya Project/Silent bid auction:
Eric wanted to raise awareness of the build 2/3 of his classes that helped build the banya are IEA students.
His classes prepare his students for competing in Skills USA, getting them ready for life outside of high school- jobs, community, certifications, union discussions, welding, etc. 
John – rep HS student, has gone to multiple competitions, including skills USA, discussed some opportunities that this program allows- getting the kids ready for a trade – job, or school. He said that the classes and competitions have allowed him to make lots of connections, and he believes that there are lot kids here in Kodiak that could benefit from the class and competitions. Skills USA is an important to attend as he believes this town is a skilled built community.

OWEN MAGNUSON, KHS Student, AFN Attendee
Presentation for AFN Elders and Youth Conference experience (Powerpoint)
AFN – Owen presentation, kids really were focused, amazing trip. – Melissa Magnuson. Owen discussed the different breakout sessions and his experience at the AFN Elders and Youth Conference. Some of the things they learned about were traditional songs, dances, languages, string figures, seal skinning, different arts, as well as meeting other indigenous groups from other parts of the world. Everyone really enjoyed presentation, positive feedback


	Co-Chairs 

	5   
	Program updates- 
· Enrollment/program update – 
Presented 
· Update on budget 
· Staffing update for IEA position(s) 

Enrollment Update:
· KMS – 87 total enrolled 506/IEA students
· 31 or 35.6% currently have at least one F grade, up from 34% in September.
· 6th:  12 students
· 7th : 9 students
· 8th : 10 students
· KHS – 118 total enrolled 506/IEA students
· 53 or 44.9% currently have at least one F grade, up from 41% in September.
· 9th : 10 students
· 10th : 16 students
· 11th : 15 students
· 12th : 12 students

Budget & Staffing Update:
We are actively moving to plan, hiring for Aide II’s are happening and we are showing less than 75% of total funds left after the 1st quarter, which is on par and normal/good.


	Todd Burton 

	6 
	Committee Member & Tribal representative comments 
Candance Branson – glad to share the need for reps for parents 

(3 minutes each) 
	 

	7  
	Old Business- 
· Rural Action Plan update ** Postponed **  

· FY 26 Title VI Native Ed plan & goals  - 
Budget is good for this
· Graduation Regalia update – 
We have the blank stoles in Federal Programs office, but need to be embordered, Megan can take them, Will put sign up form in Dec. 1st Federal Express Newsletter. 
 
New Business- 
· Committee members,  
- Teacher rep, parent rep seats open, co-chair and student rep. – can vote via email 
 
Candace Branson asked about qualifications that needed to be included in case she wanted to put that information/need out for the parent position. 
Response: Must have student enrolled in IEA, be able to make it to meetings. Will have something to pass out to people about the different rep positions. 

Daria Safronova is wanting teacher position 
Sara Rastopsoff is interested in parent position
Susan Patrick is interested in parent position 

Daria did an introduction of herself with background information and her desires to be the teacher rep for the committee to the meeting.

Committee really wants more parent and community participation in meetings.


	 
 
 
 
 
 
 


Other Business:
Kyle Worl presenting at the MS/HS – NYO presenter and coaches training – well known native Olympic 

MJ McCown – Kodiak College rep presentation/information shared some information about the program and that she will be traveling to the villages. She will be traveling on a near empty plane so if anyone has any requests to have things sent out to a village for IEA/Rural families, please reach out to her. 

Next meetings: Jan. 28, 2026 at 6 pm & April 29, 2026 at 6 pm
During the meeting this was added to our online chat so that members and attendees could see:
For Informational purposes:

ARTICLE I: Name of Committee
The name of the committee shall be the KIBSD Native Ed Parent Committee.

ARTICLE II: Duties and Limitations of the KIBSD Native Ed Parent Committee
Section 1 Duties: The KIBSD Native Ed Parent Committee shall have the responsibility to
participate fully in the planning, development, implementation and evaluation of all the services
and activities provided by grant projects specifically targeting American Indian/Alaska Native
(AI/AN) students. In addition, the KIBSD Native Ed Parent Committee will:
1) Work with the district administration to conduct a comprehensive needs assessment to
determine if the culturally-relevant academic needs and the general educational needs of
American Indian/Alaska Native students within the district are met;
2) Monitor and evaluate the ongoing progress of the project toward meeting established
goals and objectives and recommend appropriate action to the project coordinator;
3) Review and analyze the district-wide annual data report for Native students compared to
all students;
4) Meet with the district superintendent and school board on a regular basis to review the
project needs assessment progress report and discuss district services for the AI/AN
community;
5) Participate in the preparation, monitoring and revision of AI/AN-related project budget(s)
and work plan(s);
6) Approve the AI/AN-related grant applications and any subsequent revisions in writing
prior to submission;
7) Advise the district personnel department in developing and reviewing AI/AN-related
project staff objectives;
8) Consult with district curriculum department to help ensure adequate and accurate
American Indian/Alaska Native content within the district curriculum;
9) Act as a forum in which to discuss community issues, needs and recommendations
related to the district educational program;
10) Review, amend and approve parent committee bylaws as needed;
11) Solicit input from the American Indian/ Alaska Native community by planning a
minimum of one (1) public hearing per school year to obtain comments and
recommendations regarding the goals and operating objectives of Native student services;
12) Participate in training to become familiar with the legal rights and responsibilities to the
KIBSD Native Ed Parent Committee and to obtain skills necessary to carry out the duties
of the parent committee.


Section 2 Limitations: The KIBSD Native Ed Parent Committee shall have no power to bind
any member of the school district to any debt, without an express written authorization from the
school district.
The KIBSD Native Education Parent Committee Bylaws
Adopted by Native Education Parent Committee on October 22, 2018
1) No member of the KIBSD Native Ed Parent Committee shall be required to provide any
sum of money (i.e. membership fees, dues, etc.) or property to the KIBSD Native Ed
Parent Committee.
2) The KIBSD Native Ed Parent Committee shall not pay any member for carrying out the
delineated responsibilities in the bylaws.
3) The committee shall have no powers other than those specified herein.
4) Members will avoid any appearance of a conflict of interest by abstaining from voting on
any project matter which may benefit their immediate family more than the rest of the
project population.
5) KIBSD Native Ed Parent Committee members shall not work for the Title VI Project
6) No more than one family member per household may serve as a voting member of the
KIBSD Native Ed Parent Committee.

ARTICLE III: Committee Structure
Section 1 Eligibility: The composition of the KIBSD Native Ed Parent Committee will be made
up from the following:
1) Parents of project-enrolled students, including individuals acting as legal guardian of a
project-enrolled student;
2) District teachers; and,
3) Project enrolled secondary school students
A member will no longer be eligible to serve on the KIBSD Native Ed Parent Committee if:
1) The parent representative's child no longer attends the district;
2) The teacher representative is no longer employed by the district;
3) The student representative no longer attends a district school.

Section 2 Composition: More than half of the committee must be parents or legal guardians of
project-enrolled American Indian/Alaska Native children; at least one (1) member must be a district teacher; and at least one member must be a project-enrolled secondary student.

Section 3 Committee Size: The KIBSD Native Ed Parent Committee shall consist of no less
than five (5) and no more than twelve (12) eligible members. Each community (town & rural)
with project-enrolled students may have representation on the KIBSD Native Ed Parent
Committee.

Section 4 Election of Committee: The committee membership shall be established through a
general election among all eligible constituents, as indicated through the 506 forms received by
the district. Nominations/petitions will be taken. The nominee who receives the largest vote from
their community of eligible voters will be elected.
1) 2) Each KIBSD Native Ed Parent Committee nominee shall complete and sign a KIBSD
Native Ed Parent Committee Title VI Indian Education Act Parent Committee
application form to verify eligibility to serve on the committee.
Ex-officio/honorary memberships (Tribal leaders, elders, and/or community members)
may be appointed by the majority vote of the KIBSD Native Ed Parent Committee
The KIBSD Native Education Parent Committee Bylaws Adopted by Native Education Parent Committee on October 22, 2018quorum. These members will receive meeting notices and participate in meeting, but may 3) 4) 5) 6) not vote.
Membership to the KIBSD Native Ed Parent Committee cannot be transferred.
A public notice of the parent committee election will be provided to the community at
least 2 weeks prior to the election.
Parents/legal guardians of project enrolled students are eligible to vote for their
community representative.
The secondary student(s) and teacher representative(s) are appointed by the committee.
The Program Administrator will establish a pool of eligible applicants.

Section 5 Term of membership: The term of committee membership will be two years, with
staggered seats.




