ODDVSIHSOD

KIBSD Native Education Committee Member  Role Present
Parent Committee Meeting Melissa Magnuson Committee Co-Chair Here
Rosa Skonberg Committee Co-Chair Here
Mary Jane Kutyna Secretary Here Onl
December 11, 2024 | 5:30PM - 6:30PM Jessica Skonberg Teacher Representative Here Onl
Shurina Gronn Parent Absent
Ray May Parent Absent
Fawn Larionoff Parent Absent
Time TOPICS PRESENTER
1 Roll Call / Call to Order (Establish Quorum) Rosa Skonberg
Welcome Attendees/Land Acknowledgement Melissa
‘We are gathered in the Alutiig/Sugpiaq homeland. We thank and Magnuson

acknowledge our Alutiig ancestors and the ten tribes of the Kodiak Alutiiq
Region, as the heritage and the culture of the Alutiig Nation continues to
enrich our communities’.

3 Review & Approve the Agenda

4 Review & Approve the Minutes

5 | Staff & Program Updates- Todd
Meagan Mickelson, IEA Teacher Burton/Meagan
Todd Burton, Director of Federal Programs Mickelson
Mary Ash, Student Representative Mary Ash

6 Committee Member & Tribal Representatives Comments
(3 minutes each)
7  Old Business-
Rural Action Plan Update
Graduation Committee Update
NYO Update
8 New Business-
Student Presentations for Elders & Youth
Inservice Update
9 Adjournment
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NEPC Meeting Dec. 11", 2024

1. Roll Call / Call to Order (Establish Quorum)

In-person; Rosa Skonberg Michelle Todd Burton
Melissa Magnuson Meagan Mickelson
Virtual, MJ Kutyna  Victoria Christiansen Jessica Skonberg

2. Welcome Attendees/Land Acknowledgement ‘We are gathered in the Alutiig/Sugpiaqg homeland. We
thank and acknowledge our Alutiiq ancestors and the ten tribes of the Kodiak Alutiiq Region, as the heritage
and the culture of the Alutiig Nation continues to enrich our communities’. Melissa Magnuson

New Business

3. Review & Approve the Agenda

4. Review & Approve the Minutes
Sept. 11t agenda not available.

5. Staff & Program Updates-

Meagan Mickelson- IEA Teacher

Todd Burton- Director of Federal Programs,
Mary Ash- Student Representative

Todd Burton- reported we did not have a position filled for an aide; the funds may move toward NYO. Shared
a conflict for the February NEPC meeting, will be out of town at a CTE workshop.

Rosa Skonberg asks if we may need to give an answer to having a decision on where the funds may be used.
This may be something to talk about more. Todd, any time we have an account of $5000.00+, we would have
to get Budget Revision approval from the EASIE Supervisor in Washington, D.C.

Meagan Mickelson is the only staff/certificated teacher employed now. A meeting is planned on Friday with
more details on the employment of a possible Aide Il position at KMS.

Meagan Mickelson, the Current enroliment of new members a total of 32. Did some petroglyph painting at
Port Lions, went to Ouzinkie with NYO, and cooking. The weather was not great but hope to get out to other
schools.

Susie Malutin did a slipper project with IEA kids. Photos from the AFN event, student was required to write a
paper, or presentation/speech. “Students had a great time attending, some of the chaperones would like to go
again next year.”

KANA Prevention made a big donation in support of travel. Most kids got up to dance. HS kids do not like to
give up their lunchtime. Tuesday are day she is available to work with kids during lunch. Also, work with
students in most math classes. Indigenous Persons Day worked with students to make logic.

Meagan Mickelson is working on a few courses, “Understanding the Ocean, and the next course is “Native
Food.” Making small victories with a few students who need more one-on-one time. Checking IEA student
grades about every week, to help focus on progress with our students.

Todd thank you Meagan for mastering PowerSchool code/commands for secondary students MS/HS.
Meagan can check into updating IEA Student Grade Reports.

Maggie, investigate pulling the state test results for primary grades/elementary kids.
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6. Committee Member & Tribal Representatives Comments (3 minutes each)

The student representative is Mary Ash

The team runs the youth work program —

Mary Ash did not hear of this program.

Maggie to possibly attend the Cama’i program to do a small presentation. Hope to do a KANA
experience over the summer. KANA and Maggie hope to get tier two with the SYTP.

Rosa asked Meggie to attend so we can connect with the IEA and our high school students have the
opportunity for youth to gain experience.

Graduation committee for the upcoming graduating students. 37 seniors to graduate this year. Are the
NYO coaches’ positions paid positions? Yes, middle school and high school have paid coaches.

7. Old Business-

Rural Action Plan Update Graduation Committee Update NYO Update

NYO, we have not yet heard feedback on how we can support from the NYO coaches. Kids are
interested in traveling to Juneau this year. Both coaches would like to continue their positions with
NYO.

Melissa has a question about funding for NYO, Meagan and Rosa worked on locking in funding for
support/travel. Is IEA able to help kick some funds to help support the kids’ cultural sports they are
interested in? Rosa has a question to support students who demonstrate the potential for competing in
NYO.

NYO travel is in late February and late March, Todd, and Meagan to work together on student NYO
travel.

8. New Business-

Student Presentations for Elders & Youth Inservice Update
Mary Ash student representative shares a slide from her attendance at AFN. “It was a pretty fun trip.”
Owen Magnuson student representative shares a slide with audio on his experience with AFN.

Mary Ash, Attending the AFN youth and elders conference is a smaller event than what they do at AFN.
It was nice to be taught by the elders about Alaska culture, skills, and way of living. Owen M was able
to hear from the elders, their stories, and opportunities like meeting a representative from UAF.

Michelle to talk about ANSEP. Monday, she emailed ANSEP to see if Kodiak is part of the program.
Would like to connect with IEA parents and see about getting Kodiak on the program. Rosa, Melissa,
and MJ support the idea of creating a letter to see about getting Kodiak in partnership with ANSEP.

9. Adjournment
Rosa motioned to adjourn the meeting at 6:53 pm, Melissa Magnuson seconded that.
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