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KIBSD/KIESA FY22 MOU-1 

This Memorandum of Understanding (MOU) made and entered into this_ day of. 9/712021 

2021, by and between theI{odiak Island BoroughSchool District (District) and the Kodiak 
Island Educational Support Association (KIESA).The District and KIBSA agree to the 
following in regard to Aide and Library Media Specialist ind Substituting: 

General Conditions: 
1. No Aides or Library Media Specialist should be placed in substitute positions without 

authorimtion by an administrator. 
2. Aides and Library Media Specialist should rarely be called upon for brief coverage of 

less than 4Sminutes wliile awaiting the arrival of a substitute. This should tall under the 
Other Duties as Assigned From Time to Time which by definition is a rarity. 

3. Under no circumstance should an Aide or Library Media Specialist be put in a substitute 
teacher position and then have a substitute hired for the Aide or Library Media Specialist 
position. If a substitute is available, the Aide/Library Media Specialist will continue their 
normal work assignment. 

4. If an Aide/Library Media Specialist accepts a substitute assignment, they willbe paid a 
St0.00 per hour deferential in addition to their regular pay if they meet the minimum time 
of 4Sminutes. 

S. In the e.vent a classified employee does not accept a substitute assignment and in the 
event that all other options to fill the vacancy have been· exhausted, the cJassified 
employee will be moved into the substitute position and paid the difl'erentia1in addition 
to their regular pay. 

6. The use of Aides and Library Media Specialist as substitutes is not to become a 
norm;it must ~main an exeeption for those elreumstanees when no substitute is 
available. 

Assignment: 
1. Aides and Library Media Specialist will only substitute in classes in which the Aide has 

regularly worked within the last two years or, ifAide chooses, a class ·in which the Aide· 
has significant experience and/or a degree or certification. 

2. An Aide/Libraty Media Specialist should not be moved to another classroom during prep 
time. 

3. An Aide/Library Media Specialist should be invited to substitute in classrooms only, i.e. 
not cafeteria, dayman, secretary, etc. [Exceptions permitted at Aide's option in rural 
schools] ·:-

4. Aides iiid LibraryJ\lledia Specialist are permitted to state their i!iterest in t1ie~ssibility ... 
of subbjng. • • ~ • • : • • -

5. Wheriaclass· nonnailyhsinore-than-one adult in the progr&m,..a ·substitute-mid·aide-~----·· -·· · · 
should be assignea to that program. 

6. If grant-funded Aide s are utilized in substitute situations, the funding for this· service will 
be moved to the appropriate general fund substitute account number. This will be 
domuncntedthrollgh .the..subJog, signed by the building administrator and_will.b.e.... .. _. 
submi~ to both payroll an.a the grant administrator. • • 
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Payment and Other Compensation: 
1. Substitutedifferentialof$10.00perhour. 
2. Opportunitiesfor training in equipment and programs, classroom and behavior 

management,safety, emergency procedures,resourcesavailable[whoto call for 
assistance&when] and appropriate discipline measureswill be offered. Tnunings 
regardingthisMOU willbe offered during in-service and will include administrators, 
Secretary Is, and the District Office secretary who is responsible forsubstitute 
managementAny trainings outsi~e of the workday will be compensated at the Aide's/ 
LibraeyMedia Specialist's regular rateof pay. 

Limitations: 
1. SubstituteLanguagebasa sunset clause and will expire on June 30, 2023. 
2. Probationary employees will not be required to substitute; however, the. probationary 

employeemaydo so if they .ch~. 
3. Aidesand LibraryMedia Spec~ will only substitutein classes in which the Aide has 

regularlyworked,witbin the lasttwo yearsor, if Aide chooses, a class in which the Aide 
has significant experienceand/or a degree or certification. Thislimitation will be 
evaluatedon a case-by-casebasisand maybe at the adrninimator'sdiscretion. 

4. Thisplan is applicable to all Aides and LibraryMedia Specialist at the direction of the 
Principal. 

5. Work as substitute mustbe limitedto no morethan2 days a week or S days a month. 
Exceptionsto this limitationwill be made on a case-by-case basis and subject to 
administJative dis~iion to avoid potential impacts to the classified membersregular 
assignment . 

6. Workas a substitute will not be used as part of an Aide's/ LibraryMedia Specialist's 
evaluation.Any problemsor concerns must not be reflectedin their evaluation or 
discussion of job performanceas an Aide/ LibraryMedia Specialist. Shouldthere be such 
concerns, they must beaddressed in a separate format, since subbing is not inthe Aide/ 
LibraryMedia Specialist job description. 

7. Aides and LibraryMedia Specialist will not substituteas Aide IVs. 

Supports: 
1. There should be a review of substitute plans, notes and materials withteacher or 

administratorbeforethe start ofthe substituting assignment. Support foroperation of 
necessaryequipmentwill be provided. . 

2. The administrator checks in as neededwith the Aide/ LibraryMedia Specialist while they 
are working.as a sub$tituteto assure adequate support. _ . 

3. Administrajors will meet~th Aides and Library Media Speiiialist-~cuss and· ..... • • 
distributeiijformatioriana t~ ~develop substitute assignment-plan sp~sheets;· . _ 

-·Administrmiils·wilrmeet lffimvimceWith Aide/ Libraiy··MediaSpe"e1ilist=io--:aetennm~--.. 
and·plan which classes-would be appropriate. This will avoia pressure at thelast minute. 

4. Opportunities for training in equipment and programs, classroom and behavior 
management, safety, emergency procedures, resources available [whoto callfor 
assistance & w~e~J and _appropriate ~~scipline me~-~11 b~ Qff*~~ !~~ outsid~ 

7;fl1re workday willoe compensatedat the Aide''s/ Library Media Specialist regular fate 
of pay. • 

2 

https://working.as


-- --

DocuSisJnEnvelope lD: F30A217A-4E81-438D-9373-A&BE83FF8F64 
~ 

S. Administratorswillbe informed of this change and~ to implement these changes 
for Aides and Library Media Specialist and subbing. 

&SAgreed upon this_ day of __ 2021~/7/2021 

Kodiak Island Educational Support Association Kodiak Island Borough School District 

\.\, .,,,,_\~.,,.+--: Gc_,/fS-11al 
KIESA President Superintendent 

- .--··------- ·-····· -- ··----......_.. .. 

--- -·--· -- .._ ..__ 
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