
KODIAK ISLAND BOROUGH SCHOOL DISTRICT 
BOARD OF EDUCATION 

Regular Meeting - September 20, 2021 

The Board of Education of the Kodiak Island Borough School District met in regular session on Monday, 
September 20, 2021 in the District Services Conference Room. The meeting was broadcast on KMXT Radio. 
School Board Vice-President JUDY CARSTENS called the meeting to order at 6:30 p.m. 

PLEDGE OF ALLEGIANCE was led by School Board Vice-President JUDY CARSTENS 

ROLL CALL was taken, and the following members were present: 

Judy Carstens Katie Oliver Dave Johnson Duncan Fields CDR Jess Johnson 

Board members absent: Julie Hill 

A quorum was established. 

ALSO PRESENT: 

Damon Hargraves Jack Barnwell A. Cottle 
Ashley S. Frost Joyce Blair John Glover 
Matt Gandel Geoff Smith Angie Chervenak (BlueJeans) 
Cristina Bieber (BlueJeans) Diane Maples (BlueJeans) Heather Norton (BlueJeans) 
Katrina Stewart (BlueJeans) Kim Saunders (BlueJeans) Todd Burton (BlueJeans) 
Alicia Shuh (BlueJeans) Angie Hietala (BlueJeans) Anne (BlueJeans) 
Audra Morrow (BlueJeans) Beate Daly (BlueJeans) Beth Routzahn (BlueJeans) 
Cliff Ford (BlueJeans) Danielle Specht (BlueJeans) Destiny Fitzgerald (BlueJeans) 
Nancy Frost (BlueJeans) Gregg Hacker (BlueJeans) Holly Hunter (BlueJeans) 
Jeanine (BlueJeans) Jen (BlueJeans) KB (BlueJeans) 
Dale Richesin (BlueJeans) Maggie (BlueJeans) Kathryn Symmes (BlueJeans) 
Melissa (BlueJeans) Michelle Odlin (BlueJeans) Kate & Kevin Schaberg (BlueJeans) 
Michelle StClair (BlueJeans) Brandi Noe (BlueJeans) Kristina Van Hoogmoed (BlueJeans) 

APPROVAL OF AGENDA AND CONSENT AGENDA: 

All items listed under Agenda and Consent Agenda are considered to be routine and non-controversial by the 
School Board and will be approved by one motion. The Agenda and Consent Agenda were considered for 
approval and/or amendment. 

MOTION 
KA TIE OLIVER moved to approve the Agenda and Consent Agenda as presented. 
DA VE JOHNSON seconded the motion and it carried unanimously by a roll call vote of 
all members present. Items on the Consent Agenda included: 

5.02 Over Age Student Request - Approved under the Consent Agenda as presented. 

5.03 Emergency Purchases Over $25,000.00- PO#220284 to Northwest Textbook Depository & 
PO#220169 to Staples Technology Solutions - Approved under the Consent Agenda as 
presented. 
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5.04 Alaska Department of Education FY22 Grant Award - Approved under the Consent Agenda 
as presented. 

5.05 FY21 P-EBT Local Level Administrative Cost Grant Award-Approved under the Consent 
Agenda as presented. 

5.06 2021-2022 Joint Use Agreement-Kodiak College -Approved under the Consent Agenda as 
presented. 

COMMUNITY COMMENTS: 

Matt Gandel, North Star Elementary parent, expressed thanks to staff for their work in overcoming 
obstacles over the past year, and urged the Board to consider closing schools due to challenges related to 
COVID-19. 

Abby Cottle, parent of two Kodiak High School students, suggested the School District move for all to 
get vaccinated for COVID-19. 

Ashley Frost, parent and coach of children in Kodiak Hockey League, shared with the Board the 
opportunities made available to her and her children through the program. She expressed excitement for 
boys and girls both to participate in the program moving forward, and to be able to compete against 
other teams. 

Laura Walter, Kodiak Hockey League parent, shared a poem written by her son about his appreciation 
for hockey. Ms. Walters thanked the Board for giving kids an opportunity to do something they love for 
their school and community. 

Max Cook, Kodiak Hockey League athlete, shared with the Board his love for hockey, and appreciation 
for the opportunity to participate in the sport for his school and community. 

Hannah McCarthy, Kodiak Hockey League athlete, thanked the Board for taking the time to discuss the 
addition of hockey as a high school sport. 

Hunter Blair, Kodiak Middle School teacher and former KlBSD student and participant in Kodiak 
Hockey League, addressed the Board advocating for the addition of hockey as a Kodiak High School 
sport, and shared the experiences and skills gained through his participation in the league. 

PROGRAM STAFF REPORTS: 

7.01 Staffing Update- Assistant Superintendent Geoff Smith provided the Board with an update on staffing, 
including the addition of several individuals in process to become substitute teachers. Mr. Smith also 
shared with the Board the implementation of a temporary pause on the approval of personal and annual 
leave for certificated and classified staff members, respectively, due to the shortage of substitutes to 
cover absences and vacancies. Assistant Superintendent Smith also updated the Board on employment 
openings for which the District is currently advertising. Superintendent LeDoux reviewed the process 
for becoming a substitute, including the ability to select positions or schools for which to sub. Dr. 
LeDoux also touched on the recruitment challenges ongoing throughout the community and state. 
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7.02 COVID-19 Update-- Superintendent LeDoux reported to the Board on the current impacts of COVID-
19 on the District. Dr. LeDoux spoke to the factors taken into consideration when determining whether 
or not to close schools, including contagion within schools, internal contact tracing ability, community 
contagion, substitute availability, health of staff and community, determining criteria for reopening 
should schools close, and how to reconnect with students who have fallen behind. The Superintendent 
noted concerns that arise when schools are closed, including safety, equity, social and emotional stress 
of students, impacts to the community, and employment. Dr. LeDoux noted actions that can be taken by 
the District to help mitigate the impacts of COVID-19, including sending home positive and close 
contact individuals, closing classrooms where necessary, and closing individual school sites. 
Superintendent LeDoux reported to the Board the number of positive staff and student cases, and 
associated close contacts, to date in the District. The Superintendent spoke to the Board about the 
blended learning plans being established across schools, to support students on quarantine due to 
COVID-19. Dr. Ledoux spoke on the increase of the District's COVID-19 testing capacity, and 
expansion of the District's contact tracing team. The Superintendent noted plans to meet again in the 
near future with the District's Medical Advisory Committee, and spoke to Board questions relative to 
communication of positive case identification by school administrators. 

7.03 COVID-19 Contact Tracing Efforts - Administrator Damon Hargraves addressed the Board relative 
to COVID-19 testing efforts within the District, including home testing capabilities, asymptomatic 
screening, and molecular testing. Mr. Hargraves spoke to current testing programs in use by the District, 
including regular screening of traveling athletes, voluntary screening testing of staff and students on a 
rotating schedule, and molecular testing for symptomatic staff as well as verification of positive antigen 
test results. Mr. Hargraves shared with the Board current contact tracing workflow processes, and 
efforts to build on the existing contact tracing team. He also shared the current close contact protocols, 
including quarantine options, in place in the District, which are based on the guidance of the CDC. Mr. 
Hargraves emphasized the importance of keeping students home when sick, notifying nursing staff of 
positive results or close contact status, and following quarantine protocols. 

SUPERINTENDENT'S REPORT: Superintendent Larry LeDoux updated the Board on the growth of the 
AK.TEACH program, including increased enrollment and staffing. He shared about a recent donation 
offer of children's clothing and school supplies from the local Walmart manager. The Superintendent 
announced the recent approval of digital sign placement in the Walmart lobby, which will be used to 
share school-related COVID-19 information in multiple languages. The recent approval of the ESEA 
grant was also recognized. Dr. LeDoux addressed the current status ofbussing and the need for 
additional bus drivers to maintain routes. Deb Rohrer was thanked by the Superintendent for her hard 
work with activities and athletics, and for upholding COVID-19 mitigations. Dr. LeDoux spoke to a 
recent uptick in vandalism in schools which may be related to a TikTok challenge recently written about 
in the Anchorage news. Thanks were given to Sandy Daws and the Finance Office for their efforts in 
preparation for the ongoing audit. The Superintendent updated the Board on the status of school supply 
orders. Dr. LeDoux also addressed a Board member concern related to access to milk for students who 
bring lunch from home. 

UNFINISHED BUSINESS: 

9.01 Hockey Contract - School Board action was needed to approve the addition of Hockey as a Kodiak 
High School sport. 
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MOTION 
DUNCAN FIELDS moved to approve the addition of Hockey as a Kodiak High School 
sport under ASAA Regulations, with the understanding that all travel and equipment 
costs will be covered by student fundraising and the Kodiak Hockey League. DA VE 
JOHNSON seconded the motion and it carried unanimously by a roll call vote of all 
members present. 

9.02 2021-2022 Joint Use Agreement- Chiniak School- School Board action was needed to approve the 
annual joint use agreement for Chiniak School. 

MOTION 
DUNCAN FIELDS moved to take no action on this issue at this time, until the correct 
agreement is presented for consideration. DA VE JOHNSON seconded the motion and it 
carried unanimously by a roll call vote of all members present. 

NEW BUSINESS: 

10.01 2021-2022 Certificated Contracts -Administration had two certificated contracts and one certificated 
contract adjustment for Board consideration. 

MOTION 
DAVE JOHNSON moved to approve a 2021-2022 Certificated Contract to: Ciera 
Ruckman, BAO Step 0, in the amount of $50,000.00 for a 1.0 FTE 189-day contract 
Kindergarten Teacher at East Elementary; Neil Pendon, BAO Step 0, in the amount of 
$50,000.00 for a 1.0 FTE 189-day contract Alternative Education Teacher for Kodiak 
Middle School; and a 2021-2022 Certificated Contract adjustment to Heidi Hargraves, 
MA18 Step 10, in the amount of $56,476.00 to reflect a change of position and FTE 
increase to a I-year 1.0 FTE Homeschool Teacher/Reading Specialist at AKTEACH. 
KA TIE OLIVER seconded the motion and it carried unanimously by a roll call vote of all 
members present. 

10.02 AASB Board of Directors Nomination- School Board action was needed to approve the nomination of 
Board Member Katie Oliver to the Association of Alaska School Boards' Board of Directors. 

MOTION 
DUNCAN FIELDS moved to support and approve Katie Oliver's nomination to the 
Association of Alaska School Boards Board of Directors. DAVE JOHNSON seconded 
the motion and it carried unanimously by a roll call vote of all members present. 

10.03 August 2021 Report of Revenues and Expenditures-The August 2021 Report of Revenues and 
Expenditures was ready for Board review. 

MOTION 
DAVE JOHNSON moved to acknowledge the receipt of the August 2021 Report of 
Revenues and Expenditures, year-to-date general fund revenues in the amount of 
$10,051,338.00 and year-to-date general fund expenditures in the amount of 

https://10,051,338.00
https://56,476.00
https://50,000.00
https://50,000.00
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$5,059,498.09. DUNCAN FIELDS seconded the motion and it carried unanimously by a 
roll call vote of all members present. 

COMMUNITY COMMENTS: None given. 

FUTURE BUSINESS: 

Future Topics of Discussion: 
• Graduation Expectations Committee Update 
• Driver's Ed Update 
• Culturally Responsive Education 
• Applied Sciences 
• Fisheries Technology in KIBSD 
• Career and Technical Education Update 
• Secondary ELA Update 
• School Board Metrics presentation 
• YRBS Results 
• Board Self-Evaluation 

BOARD COMMENTS: 

JESSICA JOHNSON: Thanked the Board for their support of the Kodiak Hockey Team, and gave 
congratulations· to the new Kodiak High School hockey team. 

DUNCAN FIELDS: Expressed thanks to Administration for maintaining and sustaining the District's 
employees and students during the day-to-day during these unsettling and uncharted times 
of the COVID-19 pandemic. Encouraged all in extending a measure of patience and grace 
for those with differing points of view. 

DA VE JOHNSON: Believes that the administration is doing what is right for kids. Expressed concern that 
community has not yet taken a whole-community approach to mitigation. Noted that, as 
school is the best place for kids, all need to take appropriate steps to keep schools open. 
Congratulated Board Member Oliver on her nomination to the Board of Directors. 

KA TIE OLIVER: Welcomed Commander Johnson to the Board. Reminded community oflocal municipal 
elections on Tuesday, October 5, 2021. Echoed comments of Board Member Dave Johnson. 
Acknowledged the frustration and stress of all during the COVID-19 pandemic, and thanked 
administration and all staff for coming together in support of kids in our community. 

JUDY CARSTENS: Reminded the community of the importance of the upcoming election. Expressed her 
thanks to all, including students. 

ADJOURNMENT: 

https://5,059,498.09
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MOTION 
KATIE OLIVER moved to adjourn the Regular Meeting. DA VE JOHNSON seconded 
the motion and it carried unanimously by a roll call vote of all members present. 

There being no further business, Vice-President nJDY CARSTENS adjourned the 
Regular Meeting at 9:08 p.m. on September 20, 2021. 

Respectfully Submitted, 

~ 
Bianca Clark 
Secretary to the Board 

Approved by the Kodiak Island Borough School District Board of Education at their Regular 
Meeting of October 18, 2021. 


